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NetSuite Solutions for the
CFO

Get the real-time data, financial
reports, and forward-looking
insights you need in one system.

CFO's Ultimate KPI
Checklist.

Financial and Operational Leadership

CFOs are shouldering greater responsibilities
than ever before. In addition to maintaining
robust financial controls and overseeing cash

Key Benefits:

flow, they are now tasked with providing more

accurate forecasts, assisting in talent acquisition s ,
e Enhance efficiency Automate routine processes,

saving time, Improving accuracy, and increasing
visibility with a unified system.

e Identify cost savings Track KPIs and reports to
find bottlenecks and improve financial

and retention, and spearheading efforts to
Implement and enhance technology for the
benefit of the entire organization. Furthermore,
they are increasingly called upon to apply their

financial insights to new growth strategies and oerformance.

other critical decisions. e Provide insights Monitor cash positions and
analytics for strategic decision-making to boost

NetSuite streamlines end-to-end business profits.

orocesses with a comprehensive suite of cloud- e Ensure compliance Manage adherence to

nased applications, relied upon by over 40,000 financial regulations like SOX and VAT.

companies daily. Our clients have successfully e Build a skilled team Recruit motivated employees

to leverage technology for insights and innovation

gone public, secured substantial funding, | i
rather than just data processing.

expanded globally, and managed rapid growth
on the NetSuite platform, all while upholding
stringent controls within an audit-ready system.

It's a system that empowers CFOs to capitalize on the opportunity to become one of the most trusted and
respected decision-makers in their organizations.

EMNETY J84 B F "YM N I Sy D S

MV-Solution TH See why NetSuite is the #1 Cloud ERP.



MV Solution

Enhance Decision-Making
ECoE From day one, realize the value of real-time financial and

Customer Guide (5] B . operational dashboards that display customizable KPIs, cash

Underst d._'l.l-"lll'h' h . . ..
iy el S flow, key reports, budget information, and other critical data.

Business Needs -

| | And When :}'-i;_ CFOs and their teams can tailor these dashboards to their

exact preferences. Embedded reporting and analytics foster
smarter, faster decisions that can support your business’s
success and accelerate.

Financial Oversight, Planning, and Reporting

As financial planning and analysis becomes an increasingly big part of the CFO’s role, your team can quickly and

easily produce budgets and forecasts, model what-if scenarios, and generate more advanced reports in NetSuite.

The application automatically pulls financial, operational, and headcount data to generate these models and
reports, making It easy to update them and preventing costly mistakes.

Optimize and Automate Business Processes

NetSuite’s unified solution for operational, customer, employee, and financial data and processes offers
many advantages over individual departmental systems. This helps boost the efficiency and accuracy of
order-to-cash, procure-to-pay, and other critical processes that touch multiple departments because
everything is connected. NetSuite speeds the financial close process and automates other cumbersome,
manual tasks, freeing finance to focus on more strategic initiatives and preventing the need to constantly add
headcount as you grow.

Governance and Compliance

NetSuite provides the built-in financial controls, audit trails, and compliance reports you need to reduce the risk

of fraud and noncompliance. You can limit each employee’s access to what they need to do their job and codify
approval workflows to proactively avoid these issues.

Free Consult 9

“The ability to forecast labor needs and track project costs using SuitePeople Workforce Management has enabled us to make
decisions faster and optimize worker’s schedules to meet demand and maintain profitability..”

Julian Christian
Chief Financial Officer, McElligotts
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